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Ethos

We believe in the concept of life long learning and that people learn in different ways. We maintain that learning should be a rewarding and enjoyable experience for everyone. At Pembridge Hall we aim to provide a rich and varied learning environment that allows children to develop their skills and abilities, and make informed choices. 

PHILOSOPHY                                                                                               At Pembridge Hall a child is considered to have Special Educational Needs (SEN) if she experiences much greater difficulty or ease in learning than her peers or has a disability which hinders her from making use of educational resources.
Pupils are given full access to the whole curricular experience and the curriculum is structured to offer opportunities for success to all children. 
All class teachers are responsible for the initial identification and assessment of SEN and for its provision within the classroom. 
We recognize that at some time in her school life any child may have SEN due to social, domestic or medical problems which can lead to temporary or long term learning difficulties.
 AIMS AND OBJECTIVES 
It is the policy of Pembridge Hall to encourage the involvement of staff, pupils and parents in the education of children with SEN. 
The learning difficulties which children may have are assessed and provided for in a variety of ways in order to give them the opportunity to develop to their full potential with the guidance of their class teacher and the SEN support staff. 
The school aims to provide access to a full and balanced curriculum whilst catering for all the needs of the child and to encourage integration in class and school activities. 
It is recognized that some children will be gifted and able to work at a higher level than their peers. It is our aim to give these pupils opportunities to be stretched and to excel. 
IDENTIFICATION, ASSESSMENT AND PROVISION 
A clear and defined system for identifying and acting upon SEN is set out in the Code of Practice on the identification and assessment of Special Educational Needs; this establishes a three stage approach. We have adopted the approach set out in the code.                                                                                                                                                     
STAGE ONE — Monitor Stage 
The class teacher has the initial responsibility for identifying children who may have Special Educational needs; the most important and effective method of assessment in all areas of the curriculum is teacher observation. Class teachers are responsible for keeping class Concern Sheets, detailing individual children, their SEN and action being taken. The SEN Coordinator keeps a master copy. Parents must be informed once a child has been placed on Stage One. Parents must be kept up- to- date through a termly review, conducted at Parents’ Evenings. In normal circumstances, it will not be necessary for the SEN Coordinator to be present at the review meeting; the class teacher and the support teacher will hold a review and present findings to the SENCO. 
STAGE TWO — Action Stage 
All pupils with suspected SEN, whose needs are not easily met through normal classroom differentiation and support from the class teacher, will initially undergo in-house assessment. An Individual Education Plan is drawn up by the class teacher in consultation with SEN staff. Class teachers follow this plan with support from a member of the SEN team. The child may be withdrawn for extra help, supported in the classroom, or both.  In normal circumstances, it will not be necessary for parents to be present at the review meeting but they will always be informed and asked for a contribution if they wish to make one. The SEN teacher and class teacher will meet regularly to discuss the progress of the child and to decide how the child’s individual learning programme will proceed. It is anticipated that Stage Two review meetings will be held each term. 
STAGE THREE — Action Plus 
Where procedures at Stage Two have not produced satisfactory progress, the SEN Coordinator will initiate further support from outside agencies, if necessary the local authority will be contacted with a view to obtaining a statement of Special Educational Needs for the child. The review of a child on Stage Three will take place termly, and will take the form of a meeting between the SENCO and the class teacher. Parents’ views will be sought for this review, and they may well be asked to attend a formal meeting with the Head and the SENCO. Other agencies/professionals who have had an involvement with the child will also have their views sought; they too, may well be asked by the SENCO to attend a formal meeting to discuss progress and/or next steps.  
If any child in the school has a Statement of Special Educational Needs, then the recommendations of her Statement will be followed.  An annual Statement Review chaired by the Head will be organized by the SENCO, to which the child’s parents, a representative of the local council and any specialists involved with the child will be invited, to assess her progress and current needs in order to ensure her welfare and the continued successful provision of her education. 

IDENTIFICATION OF PUPILS WITH SEN 
A pupil has SEN if she has a learning difficulty or a condition which calls for special educational provision to be made for her. This might cover a range of needs or concerns including: 
Cognitive: Literacy 
Numeracy 
Specific Learning Difficulty 
Short concentration span 
Difficulty in sequencing 
Difficulty in following instructions 
Difficulty in memorizing 
Moderate learning difficulties                                                           Autism/Asperger’s syndrome                                                                                                                                                              
Giftedness                                                                                                                                
Difficulties due to EAL

Physical: Any physical disability including:                                                Hearing impairment 
Sight impairment 
Speech/language impairment 
Poor motor skills 
Clumsiness 
Lack of co-ordination                                                                                            Medical problems 
Emotional/Social: Behavioural problems 
Anxiety 
Lack of self-esteem 
Withdrawal 
Isolation/Difficulty in making relationships 
ACCESS TO THE CURRICULUM 
Pupils will receive Literacy support within the classroom and/or be withdrawn for small group or individual teaching sessions where appropriate. 
Class teachers are responsible for providing differentiated work within the classroom. 
In Upper School pupils are divided into ability groups for Mathematics. This enables the gifted group to be fully challenged while allowing the SEN group to be kept deliberately small. 
It is acknowledged that some pupils with SEN will be better able to express themselves verbally than in writing. Such children will be given access to a laptop and/or recording device if deemed useful. 
In the case of any children who speak English as an Alternative Language, class and subject teachers are responsible for ensuring that they are able to understand what is being taught.  Extra support is given as and when needed as part of learning support offered for English or Mathematics.  If necessary, a child will be withdrawn for specific EAL support e.g. basic language and high frequency words or writing and grammar, with a member of the SEN team.
 ACCOMMODATION, RESOURCES AND STAFFING 
At present the physical structure of the buildings restricts the level of access and support which can be offered to children with mobility problems.  In the meantime each case will be considered individually. 
                                                                                                                         The SEN resources room is located on the second floor at No18, and houses all records as well as resources, which are generally available to all teachers. 
The SEN support staff are available 
• to liaise with class teachers and teaching assistants 
• to assist in adaptation of resources 
• to provide withdrawal or in-class teaching support 
• to help write Individual Education Plans (IEPs) in consultation with class teachers.
 
THE ROLE OF THE COORDINATOR IS 
To review the SEN policy annually. 
To support colleagues in implementing the curriculum, assessment and record keeping. 
To take responsibility for the purchase and organisation of central resources. 
To maintain an SEN register. 
To liaise with the Head, teaching staff and parents regarding SEN concerns. 
To keep up-to-date with developments of SEN issues and disseminate information as appropriate. 
To help colleagues and staff develop their SEN knowledge and skills. 
To organize Inset training. 
To liaise with outside agencies and support specialists. 
RECORD KEEPING AND ASSESSMENT 
All pupils at Stage 2 (Action Stage) have their own file which contains all Educational Psychologist Reports, IEPs, internal and external assessments. 
A copy of Class Concern sheets are kept in the class file and in the SEN department. 
Pupil progress is recorded in the class file and copies of all test results and internal assessments passed on to the SEN support staff (see assessment policy). 
Reading records are kept by the SENCO. 
The SENCO is responsible for maintaining an SEN register, which is available online to all staff.  A member of the SEN staff is responsible for maintaining a register of Gifted and Talented children.  A list of Educational Psychologists and information on other outside specialists is available from the SENCO. 
Information relating to the nature of various types of special needs, the symptoms expressed and strategies for providing for the need is kept in the SEN resources room. 
Various resources and standardized tests are used for assessment and identification purposes. 

FEEDBACK TO PUPILS 
Feedback to pupils about their own progress should always be positive and constructive. This should be done through effective marking or in discussion with the child. 
All classes should promote a climate of warmth and support in which self-confidence and self-esteem can grow and in which pupils with SEN can experiment without fear of criticism or failure. 
SEN pupils need partnerships with teachers, which encourage them to become active learners with input into their own learning wherever possible. 
All progress and success should be rewarded and celebrated through the school with house points, stars, stickers or public acknowledgement. 
PARTNERSHIP WITH PARENTS 
Parents are informed of any concerns a teacher may have and if their child is to receive extra support in school (Action Stage). 
Parents are advised of any targets set for SEN pupils and are often asked to support these at home. 
Parents are informed of changes arising from reviews at Stages One and Two and their own views sought where possible. Parents are kept up-to-date on all progress and encouraged to give positive feedback to children. 

EQUAL ACCESS

All teaching and non-teaching staff at Pembridge Hall are responsible for ensuring that all pupils, irrespective of ability, ethnic origin, sexual orientation and social circumstances have access to the whole curriculum and the opportunity to make the greatest progress possible in all areas of the curriculum while at our school.

All teachers should be aware of the individual and differing needs of pupils, including those who are able or talented and those with emotional and learning difficulties.

Appropriate differentiation will be made to meet pupils’ needs and the delivery of the curriculum will embrace a range of teaching and learning styles.

